Timing is essential in seasonally changing habitats. Survival and reproduction are enhanced through precise adjustment to environmental conditions. Avian seasonal behaviour, that is, diverse activities associated with reproduction, moult and migration, has an endogenous basis and is ultimately linked to changes in environmental factors such as food supply. However, behaviour occurs in social contexts, and interactions with conspecifics are intimately linked to seasonal activities. Time programmes set the stage for social behaviour, which in turn fine-tunes seasonal activities. We propose that avian schedules are genuinely 'sociable': birds communicate seasonal behaviour by both intentional and inadvertent information transfer and negotiate it in competitive and cooperative interactions. Studying the interplay between seasonal and social behaviour can add to our understanding of animal behaviour, including mechanisms by which birds could cope with changing environmental conditions.
Birds can undertake spectacular seasonal journeys; for example, Arctic terns, Sterna paradisaea, almost circle the globe each year (Alerstam 1990; Berthold 2001) . Migrations can be successful only if they coincide precisely with favourable conditions, not only at target locations but also at staging areas en route. Mistimed migration imposes high survival and fitness costs, such as when birds encounter severe weather conditions (e.g. James 1956; Brown & Brown 2000) or find reduced food resources at staging sites (Moore et al. 1995; Baker et al. 2003) . The temporal precision of migratory birds has encouraged studies of their timing skills for almost a millennium (Gwinner & Helm 2003) .
The need for accurate timing is not confined to migrants, however. Residents, such as great tits, Parus major, and blue tits, Cyanistes caeruleus, time their clutches precisely to capitalize on the narrow peak in the availability of their primary nestling food, caterpillars (e.g. Perrins 1970; Visser et al. 1998) . Even slight mismatches between breeding and food peak can impose measurable costs: spring weather changes have unsettled the phase relation between predictive daylength information and food peak, thus imposing energetic and fitness costs on tits (Visser et al. 1998; Thomas et al. 2001) . Although less extensively studied, other annual events, notably moult, often also occur at precise times (e.g. Newton 1966; Stresemann & Stresemann 1967; Hahn et al. 1992; Jenni & Winkler 1994; Siikamäki et al. 1994; Nilsson & Svensson 1996) .
Seasonal activities take place in social contexts, and social interactions are a crucial aspect of annual cycles. Avian social behaviour, defined as including all withinspecies interactions, rarely remains constant over time. Many species are solitary for part of the year, pair up for breeding and flock together for migration and wintering (Rappole 1995; Greenberg & Salewski 2005) . Such transitions can be instantaneous: for example migratory species often claim territories and try to attract mates immediately upon arriving at the breeding grounds. Avian species differ widely in the plasticity and timing of their social
